
2017 WPTA Conference Session Descriptions 
 

Preconference Sessions 

 

The Small Entity Environment. Your responsibilities A to Z. 

Cheryl Grant & Toni Nelson 

Working for a small entity (city, town, fire district, water and/or sewer district, cemetery district) has its 

rewards.  It also has its challenges.  Having a small, or maybe even no, staff means you wear many hats.  

It also means you have almost no time to think about all there is to do.      

This new session is designed to give you a heads up as to the many responsibilities you may have and 

obligations you are required to fulfill.  It is NOT intended to give you all the answers, but to make you 

aware of responsibilities you may not know about AND give you the resources to get the information to 

carry out those responsibilities. 

This session will be led by a panel of your peers, each of whom have had many years working in or with 

small entities.    

 

Introduction to Lean Methodology: Making and Sustaining Organizational Improvements 

Debra Hentz 

If you are being asked to deliver more for less, improve customer satisfaction, and breakdown 

organizational barriers, this presentation is for you.  Public servants struggle to deliver required services 

with existing resources for the good of the communities they serve. Lean improvement strategies are 

helping governments deliver services to citizens more effectively by reducing variation, waste and delays 

in complicated processes. These strategies are common in business and industry. Now local 

governments are embracing Lean and being helped by the Local Government Performance Center as 

part of the WA State Auditor’s Office.  This session will cover the basics of what Lean is, where it is being 

implemented in local governments and some practical options of how to start (or continue) your own 

Lean journey. 

 

Exceling with Excel in Finance 

Matt Brown 

Excel, we use it every day, but what are some examples of using it most effectively? Budgets, Schedules, 

Forms, Formulas, Shortcuts, Formatting, Presentations… we will go over examples and samples with 

actual data and real world examples to help give you ideas on better utilizing excel in your work. Great 

for beginning Finance Directors and newly appointed positions into the Finance/Government arena. We 

will be using Excel 2013, if you have this version bring your laptop, if not, we will have some to use. 

 



Medium to Large Entities Roundtable 

Facilitated by Nicole Muegge 

Network and collaborate with your colleagues from other medium to large entities.  A great opportunity 

for treasury professionals to share challenges and successes in their operations.  Facilitated by Nicole 

Muegge of Thurston County, discussion points will be collected prior to the conference.  Is there new 

technology you are considering?  Want to know if anyone else has looked into it?  How about a new (or 

old process) that is not operating efficiently?  Find out if your peers have a better solution.   Have a 

policy that needs updated?  Find out who might be a good resource for you to assist you in beginning 

your modifications.   

Topic suggestions for discussion during this session can be submitted to Nicole Muegge at 

mueggen@co.thurston.wa.us.   

 

 

Keynote 

 

General Session Keynote – Top 10 Speaking Mistakes 

Darren Lacroix 

Are you confident enough to hear the truth? 

Most presenters make crucial mistakes that disconnect their audience.  

What happens if you make the same mistakes over and over again? 

They become a habit. They become part of you and your style. 

In 1992, Darren LaCroix bombed miserably in a Boston Comedy Club. Just nine years later he out-spoke 

25,000 contestants from 14 countries to become the World Champion of Public Speaking with a very 

funny speech. 

Darren admits there is NO WAY he could have won without a Speaker Coach to point out his mistakes 

and bad habits. He actually had 2 coaches. One coach, Mark Brown, the 1995 World Champion gave him 

the exact opposite advice as everyone else. Champions think differently. 

After a decade of coaching speakers and corporate presenters at all levels, Darren has seen it all. Using 

his coach’s eye he can easily see the common mistakes that most presenters make. 

What are the biggest mistakes most presenters make? Join us and find out. 

 



Roundtable Sessions 

 

Oh No! I have to give a presentation. 

Darren Lacroix 

How to create a powerful presentation step-by-step. 

 

Bond Proceeds Management 

Luke Schneider, CFA, Monique Spyke, and Duncan Brown 

This session will discuss strategies to optimize earnings on bond proceeds, prior to, during, and post 

issuance.  Topics that will be included are reviewing the bond indenture (permitted investments), 

matching draw schedules to investments, types of funds (project, reserve, capitalized interest), and 

common investments for bond proceeds. 

 

The Ever Changing Landscape of Electronic Bill Payment 

David Ptasznik, Sr. 

Technological advances over the past 5-10 years have increased the number of electronic bill payment 

options for billers and consumer/business payers.   The presentation will examine the trends of the bill 

payment landscape, needs of billers and payers, ways to increase paper to electronic adoption, current 

solutions available and emerging functionality/technologies in 2017 and beyond. 

Objectives: 

Discuss trends, needs/challenges of payers in the bill payment space, and current and future solutions in 

the electronic payment space. 

 

Borrowing from a Bank 101 

Pete Sullivan & Panel 

Our panel will talk about the steps a local government would need to take when borrowing from a bank.  

On the panel we’ll have two different local governments, who will talk from experience; a bond attorney 

will cover the legal aspects and a banker will talk about the aspects of borrowing. 

 

Post Issuance Compliance Training: Tax Rules and EMMA 

Sarah Kuipers and Stacie Amasaki 

Do you issue municipal bonds? If so, have you gotten your recommended post-issuance compliance 

training yet? Issuers of municipal bonds generally adopt policies and procedures for monitoring 

compliance with ongoing tax and securities law requirements after the issuance of their bonds. These 



policies and procedures encourage training for personnel responsible for monitoring post-issuance 

compliance. This session is intended to help with the training requirement by providing an overview of 

new tax regulations and walking through the Municipal Securities Rulemaking Board Electronic 

Municipal Market Access (“EMMA”) website. 

 

E-Governance; Implementing a paperless governance solution 

Sandi McMillan 

Our District implemented E-Governance in 2016 which enhanced transparency by providing easy online 

access to our Board meeting agenda, attachments, code and policies.   Information is readily available 

before meetings which allows the Board and public to be more informed.   A sense of full transparency 

within our special purpose district is now regularly fostered.  We’ve saved much time and effort over 

preparing paper agendas and handouts. Our Commissioners enjoy their tablet device access to Board 

meeting information, District policies and code.  Come see how we evaluated and implemented an E-

Governance solution.   

 

Utility Liens 

Lee Marchisio & Brad Nelson 

From billing, collection and lien mechanics, this presentation will address basic utility account 

management.  The presentation will conclude with a look at common account issues, including 

landlord/tenant accounts, collections after and in bankruptcy, and the 4-month lien rule for cities and 

towns.   

 

Debt Policy Certification – Review of the new WPTA Sample Debt Policy 

Svein Braseth, Susan Musselman, and Lindsay Coates 

Review of the new WPTA Sample Debt Policy.  How to utilize the sample policy for debt policy 

development and certification. Considerations for certification. 

 

SAO Roundtable BARS & Local Government Performance Center 

Sherrie Ard & Niles Kostick 

Roundtable-style discussions of updates to the Budgeting, Accounting and Reporting System (BARS) 

Manual, and discussions of resources and projects brought to you by SAO through the Local 

Government Performance Center. 

 

SAO Roundtable Federal Procurement Update 

Felicia Den Adel 



This presentation will cover the federal procurement and equipment requirements under 2 CFR 200 - 

Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards 

(Uniform Guidance), as well as statutory (state law) requirements.   It will also cover information on 

frequent audit findings and audit issues related to these requirements.  Finally, it will provide relevant 

Uniform Guidance updates. 

Investment Panel 

Doug Extine 

Join your peers in this popular roundtable to discuss the trends and challenges in public fund investing. 

Brokers, advisors, and experienced investment officers share their perspective on a variety of factors 

that impact investment decisions including market conditions, policies, politics, etc. 

 

Going Paperless with Accounts Payable 

Philip Steffen 

Accounts payable plays a vital role in any public organization. With everything going digital, this session 

will review the steps necessary to convert your AP process to paperless. Other topics include internal 

controls, data security, and records retention and what the Auditors thought about this process. 

 

Small Entities Roundtable 

Toni Nelson 

Current and emerging issues having an impact on smaller entities, with an emphasis on financial 

compliance issues and those areas most frequently considered during an audit.   

 

Cybersecurity 

Ron Jimerson 

The critical role Treasury plays in building capabilities to protect financial assets requires a more modern 

approach. Cybersecurity is not simply an IT issue; it’s an organizational responsibility involving all 

stakeholders. The growth of payment fraud and financial losses requires risk strategies that are aimed at 

avoiding being the victim of cybercriminals. 

 

Better Budgeting 

Mike Bailey 

Budgeting presents local governments with a special opportunity to connect with their constituents, 

identify goals and strategy, align resources with interests and demonstrate accountability.  “Better 

Budgeting” will focus on gaining value from your budget process beyond a balanced financial plan.  

Some familiarity with budgets will be helpful for this class. 

 



 

 

Ask your Fiscal Agent 

Carolyn Morrison, Michael Binsacca, Dyan Huhta, and Kate Manley 

Demonstration of the U.S Bank Pivot Portal. The Pivot Portal is used for all Fiscal Agent Accounts. 

Questions for U.S. Bank and the State of Washington regarding Fiscal Agent Services.  

 

Making Corporate Bonds Great Again 

Stephen Bennett, CFA 

Corporate Bonds can be an excellent way to diversify risk and augment risk-adjusted returns. However, 

investments should be made with judgement and discipline. We introduce investors to principles that 

can aid in better investment decisions in the corporate bond market. 

 

Securities Law Update – Panel 

Stacey Lewis & panel 

This panel will provide an update on federal securities law, and will test how closely you are following 

the latest developments affecting municipal bond issuers.  Practice these questions: This federal 

commission brought a fraud enforcement action against the Port of NY and NJ for not disclosing that 

their internal counsel was worried about the statutory authority for a bond-funded project.   The mayor 

of this city championed a Hollywood-style movie production facility and settled fraud charges based on 

“control person” liability.    

 


